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PROJECT PROGRESS REPORT 

PROJECT: PCL07 

1. SUMMARY OF CONSTRUCTION PROGRESS AS OF JUN 2024 GS12 TO STUNG TATAY TRANSMISSION
LINE.

PROJECT PROGRESS 

1. Pad and Chimney Foundation

2. Tower Erection

3. Tree Cutting

4. Stringing

OVERALL PROJECT 

LIST OF MANPOWER 

DESCRIPTION 

1. Project Manager

2. Site Manager

3. Site Supervisor

4. Site Engineer

5. Safety Officer

6. Site Procurement

7. Stock Keeper

8. Foreman

9. Surveyor

10. Concrete Team

11. Rebar Team

12. M&E Team

13. Erection Team

14. Security



LIST OF MACHINERY 

DESCRIPTION 

1. Concrete Vibrating

2. Steel Cutting Machine

3. Steel Bending Machine

4. Dump Truck

5. Welding Machine

6. Container Office and Stock

7. Generator

8. Mobile Concrete Mixing Machine

9. Concrete Mixing Truck

10. Excavator

11. Mobile Crane

12. Trailer

13. Breaker

14. Cambodia Car



1. Access Road Works

Access Road Work Access Road Work 

Access Road Work Access Road Work (Breaking stone)

Repear access Road Work Access Road Work( Drainage pile)



 

1. Access Road Works  
 

   

Access Road Work  Access Road Work 

   

Access Road Work  Access Road Work (Breaking stone) 

   

Access Road Work (Breaking stone)  Access Road Work 



 

1. Sending Materials Works  
 

   

Sending materials.  Sending materials. 

   

Access Road Work  Sending materials. 

   

Sending materials.  Sending materials. 



 

1. Soil Excavation Works (T-C080-1) 
 

   

Soil excavation  Breaking stone 

   

Soil excavation  Breaking stone 

    

Breaking stone  Soil excavation 



 

1. Lean Concrete Works (T-C080-1) 
 

   

Casting concrete lean  Casting concrete lean 

   

Casting concrete lean  Casting concrete lean 

   

Casting concrete lean  Casting concrete lean 



 

1. Stub Setting Works (T-C080-1) 
 

   

Stub setting    Stub setting   

   

Stub setting    Stub setting   

   

Stub setting    Stub setting   



 

1. Base Foundation Works (T-C080-1) 
 

   

Rebar installation    Rebar installation. 

   

Formwork installation.  Rebar installation. 

   

Rebar installation & formworks.  Cleaning. 



 

1. Base Foundation Works (T-C080-1) 
 

   

Casting concrete base .  Casting concrete base finish. 

   

Casting concrete base .  Casting concrete base finish. 

   

Casting concrete base .  Casting concrete base finish. 



 

1. Chimney Foundation Works (T-C080-1) 
 

   

Casting concrete chimney .  Concrete vibration. 

   

Casting concrete chimney .  Concrete vibration. 

   

Casting concrete chimney .  Casting concrete chimney . 



 

1. Soil Excavation Works (T-C085) 
 

   

Soil excavation  Soil excavation 

   

Soil excavation  Soil excavation 

   

Soil excavation  Soil excavation 



 

1. Lean Concrete Works (T-C085) 
 

   

Concrete mixing   Concrete mixing 

   

Casting concrete lean  Casting concrete lean 

   

Casting concrete lean  Casting concrete lean 



 

1. Stub Setting Works (T-C085) 
 

   

Set stub.  Set stub. 

   

Set stub.  Set stub. 

   

Set stub.  Set stub. 



 

1. Base Foundation Works (T-C085) 
 

   

Arrengement rebar of the base .  Install rebar of the column. 

   

Install formworks of the base .  Install rebar and formworks 

   

Install rebar.  Install rebar and formworks. 



 

1. Base Foundation Works (T-C085) 
 

   

Concrete mixing for the base .  Casting concrete base 

   

Concrete vibration base.  Concrete vibration base. 

   

Concrete leveling .  Concrete finish. 



 

1. Chimney Foundation Works (T-C085) 
 

   

Covering concrete.  Covering concrete. 

   

Covering concrete.  Concrete vibration base. 

   

Concrete mixing  Preparation casting concrete   



 

1. Chimney Foundation Works (T-C085) 
 

   

Casting concrete of the chimney.  Concrete vibration. 

   

Concrete vibration.  Casting concrete of the chimney. 

   

Casting concrete of the chimney.  Concrete finish. 



 

1. Soil Excavation Works (T-C113) 
 

   

Measuring for excavatoin of the pit.  Soil excavatoin of the pit. 

   

Soil excavatoin of the pit.  Soil excavatoin of the pit. 

   

   



 

1. Soil Excavation Works (T-C113) 
 

   

Casting concrete lean  Casting concrete lean 

   

Casting concrete lean   Casting concrete lean 

   

Casting concrete base.  Casting concrete lean 



 

1. Stub setting Works (T-C113) 
 

   

Stub setting   Stub setting 

   

Stub setting  Stub setting 

   

Stub setting  Stub setting 



 

1. Base Foundation Works (T-C113) 
 

   

Installation rebar  Installation rebar 

   

Casting concrete   Concrete vibration 

   

Casting concrete  Casting leveling. 



 

1. Chimney Foundation Works (T-C113) 
 

   

Concrete mixing for the chimncey  Casting concrete chimney 

   

Casting concrete   Concrete vibration 

  
  

  

Casting concrete  Check of the stub 



 

1. Soil Excavation Works (T-C112) 
 

   

Breaking stone  Soil excavation 

   

Soil excavation  Soil excavation 

   

Casting concrete  Casting leveling. 



 

1. Lean Concrete Works (T-C112) 
 

   

Casting concrete lean  Casting concrete lean 

   

Casting concrete lean  Casting concrete lean 

   

Casting concrete lean  Casting concrete lean 



 

1. Stub Setting Works (T-C112) 
 

   

Stub setting   Stub setting  

   

Stub setting   Stub setting  

   

Stub setting  Stub setting 



 

1. Base Foundation Works (T-C112) 
 

   

Installation rebar base . 
 

 Installation formwork base. 
 

   

Installation rebar& formwork base. 
 

 Installation rebar base . 
 

   

Installation rebar& formwork base. 
 

 Installation rebar& formwork base. 

 



 

1. Base Foundation Works (T-C112) 
 

   

Casting concrete base . 
 

 Casting concrete finish. 
 

   

Concrete mixing  . 
 

 Casting concrete finish. 
 

   

Casting concrete  Casting concrete 



 

1. Chimney Foundation Works (T-C112) 
 

   

Cover concrete . 
 

 Casting concrete chimney. 
 

   

Casting concrete chimney   . 
 

 Concrete vibration. 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

2. Tower Erection Works 
 

      

 TA097 Tower erection  TA097 Erection completed. 

   

TA098 Tower erection  TA098 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA099 Tower erection  TA099 Erection completed. 

   

TA108 Tower erection  TA108 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA118 Tower erection.  TA118 Erection completed. 

   

TA126 Tower erection.  TA126 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA124 Tower erection  TA124 Erection completed. 

   

TA125 Tower erection  TA125 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA130 Tower erection.  TA130 Erection completed. 

   

TA131 Tower erection.  TA131 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA134 Tower erection.  TA134 Erection completed. 

   

TA135 Tower erection.  TA135 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA138 Tower erection.  TA138 Erection completed. 

   

TA141 Tower erection.  TA141 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA151 Tower erection.  TA151 Erection completed. 

   

TA152 Tower erection.  TA152 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA156 Tower erection  TA156 Erection completed. 

   

TA158 Tower erection  TA158 Erection completd. 



 

2. Tower Erection Works 
 

       

 TA168 Tower erection  TA168 Erection completed. 

   

TA180 Tower erection  TA180 Erection completd. 



 

2. Tower Erection Works 
 

      

 TA181 Tower erection  TA181 Erection completed. 

   

TA188 Tower erection  TA188 Erection completd. 



 

3. Trees Cutting Works (TC069-TC070) 
 

    

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 



 

3. Trees Cutting Works (TC079-TC080) 
 

    

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 



 

3. Trees Cutting Works (TC084-TC085) 
 

    

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 



 

3. Trees Cutting Works (TC083-TC084) 
 

    

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 

   

Trees cutting  Trees cutting 



 

4. Stringing Works. 
 

     

 T-A062 Equipp insulator  T-A064 Equipp insulator 
   

T-A065 Equipp insulator  T-A066 Equipp insulator 



 

4. Stringing Works. 
 

     

 T-A068 Equipp insulator  T-A069 Equipp insulator 
   

T-A073 Equipp insulator  T-A074 Equipp insulator 



 

4. Stringing Works. 
 

     

 T-A076 Equipp insulator  T-A077 Equipp insulator 
   

T-A078 Equipp insulator  T-A079 Equipp insulator 



 

4. Stringing Works. 
 

     

 T-A081 Equipp insulator  T-A082 Equipp insulator 
   

T-A087 Equipp insulator  T-A089 Equipp insulator 



 

4. Stringing Works. 
 

     

 T-A090 Equipp insulator  T-A091 Equipp insulator 
   

T-A093 Equipp insulator  T-A094 Equipp insulator 



 

4. Stringing Works. 
 

     

 T-A095 Equipp insulator  T-A096 Equipp insulator 
   

Installation scaffuding between T-A026, T-
A026A 

 Installation scaffuding between T-A023, T-
A024 



 

 
 
 
      Thank you! 


